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Freeland Allotment Association 

Committee meeting: 24th July 2017, @ 19:45 

Attendees: John Howe, Chris Ball, Penny Young, Liz Silk,  

  Trevor French, Cliff Larkman 

 

Purpose:  

This was the first time the 6 attendees could gather together after 

being elected to create a new FAA committee (see FAA meeting 

minutes 20th July 2017). As such there was no formal agenda, 

previous minutes or follow up actions to review.   

Objectives: 

The key issues that needed to be discussed/resolved/actioned 

included: 

1. Appoint named committee members to the three key 

roles (Chair, Treasurer, Secretary). 

2. Create draft plan to gather current/historic 

documentation and learning's from previous committee 

to ensure smooth transition.  

3. Discuss ongoing/future FAA activities 

4. Next FAA Committee meeting / agenda items  

Objective 1: 

By leveraging previous experience John Howe agreed to be Chair 

and Chris Ball agreed to be Treasurer. 

There was a lengthy discussion regarding the role of Secretary. It 

was agreed that going forward the activities currently being 

managed under this role should be divided across several 

committee members.  

As a first review, it was felt that the Secretarial activities could be 

divided into 3 key areas: 

1. The management of the creation, dispersal and archiving of 

all FAA Minutes (AGM/Committee). Penny Young agreed to 

manage this area. Additionally, Penny Young agreed to be the 

named committee member for the role of Secretary. 
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2. The management of FAA external communications and 

events. Liz Silk agreed to manage this area. 

3. The management of FAA internal operations such as plot 

holder admissions/leaving/waiting list and maintaining contact 

lists. Trevor French agreed to manage this area.  

John will forward current waiting list to Trevor. 

 

Objective 2. 

John, Chris to schedule meetings with previous committee members 

for debrief and data gathering. 

 

Objective 3. 

1. Mike Hooper has agreed to continue managing the FAA web 

site, additionally he is to manage the production of the FAA 

newsletter The Digger. 

2. The Parish council have agreed to having the driveway into 

the site completed in line with recent discussions held 

between Robert Crocker and John Howe. This to include 

widening, hedge replanting and topping off with a smooth 

surface. John to contact Clerk to the Parish Council if no 

progress within the next 4 weeks.. 

3. John to arrange for an of order manure (4 loads), for delivery 

later in the year. 

4. Liz is to get a number of quotes for having a local outside 

agency cut the site hedges. These values will determine the 

feasibility of outsourcing this task. 

5. Liz is to donate a large weather proof garden tool box to the 

FAA, this will initially be placed near the manure heaps. 

6. John has agreed for the FAA to use his home address as the 

named address on the FAA Plot Agreement. 

 

Objective 4. 

The next FAA committee meeting has been set for Aug 14th at 

19:30. Items to be discussed during next meeting include but not 

limited to: 
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 Create plan to use data gathered during Objective 2 to review 

FAA processes and procedures with a view to correcting 

deficiencies and omissions 

 Review hedge cutting quotations and determine action plan 

 Creation of a communal compost area 

 Working party /BBQ  

 Matters arising from historical committee decisions and/or 

recent events 

 Dates for FAA AGM 

 Dates for FAA Committee meetings 

 

Meeting ended. 

 


