
FREELAND ALLOTMENT ASSOCIATION 

 

Meeting minutes 

 

14
th

 August, 2017. 
 

 

Present:  Chris Ball.  Liz Silk,   John Howe, Cliff Larkman,  Trevor French, Penny Young. 

 

This is the first meeting for the New Freeland Allotment Association Committee with full attendance 

at this meeting.  Positions elected:   

 

Chairman: John Howe,  

Secretary: Split into 3 functions – Penny Young, Minute taking, Administration and social 

organisation;  Liz Silk, outward facing to School and external contact; Trevor French, inward facing, 

allotment allocation and infrastructure. 

Treasurer: Chris Ball 

 

 Reviewing of last meetings Minutes. 

 

- Previous minutes have been seen and are agreed as being an accurate record and the minutes 

have now been signed off by the newly appointed Chairman: John Howe 14.8.17. 

 

Previous Committee Member contacts: 

 

- Meetings have been held with the previous Committee Members from which there have been 

'learning points' for this newly formed Committee and for the Allotment Holders alike.  

 

Points discussed in full and agreed upon going forward. 

 

 

 That all communication between committee members is copied to all to ensure that 

all information is known, can be commented upon and agreements reached as a 

group.  In so doing there is to be: 

 An open and transparent communication forum. 

 Where it is believed that there is need for correspondence (to a plot holder):  this 

should not be sent until it has been put before the Committee and agreement reached. 

 FAA require a Disciplinary and Grievance Policy, which ensures that both plot holder 

and/or Committee member are accountable and responsible for their own behaviours.    

 The Committee should consist of at least 6 members.  There will be a requirement of 

four members in any decision making process for this to be quorate.   

 New Committee members are to be encouraged to join. 

  

 

Additional actions agreed: 

 

The Code of conduct is to be reviewed and a complaints procedure put in place for all 

complaints/grievances.   

This is to include any complaint/grievance within the Committee members group and to agree 

a process to 'remove' a committee member by majority decision.  

 

 

 

 



Plot Management:  

 

It was agreed that any number of reasons could be the cause of plot difficulties and these should be 

understood before the more formal letter process commences. It was agreed that a direct conversation 

with the plot holder in the first instant will take place by a Committee Member and agreement reached 

thereafter with the committee in terms of progressing with  more formal written communication (if it 

is required). 

Plot management will be on the agenda for all committee and AGM meetings. 

It is agreed that all Committee members will exemplify plot standards - All FAA plot holders are to 

be kept to the same brief in terms of plot management/standards.  

 

 

Welcome Pack - Trevor has agreed to pull this together, the pack to include the following: 

 

- Structures on plots (condition, siting, permission of Sheds, Poly-tunnels etc 

- Plot Agreement, Plot Map and Discount Card 

- Details regarding Manure. 

- Guidance for composting (John Howe has agreed to research and update the Committee) 

- All Committee members Plot Numbers. 

 

 

Discussions held with Previous Treasurer: 

 

Chris Ball has now taken charge of the papers provided to him from Sue Hooper. 

He reported that there is £2000 in the Bank at this time.  

Sue Hooper informed that she is happy to continue signing checks to avoid difficulties and changes 

required with the Bank. 

 

Water Board:  Chris will be checking with Lisa to find out the position with the Water Board given 

that a refund is to be provided. There will be a split in the charges e.g. Water/Standing charge with the 

Council.   Discussions are required to establish who receives the rebate. 

 

It is understood that the Council will be given the cheque with a percentage then being repaid to FAA. 

Chris will arrange to meet with James Bugg to gain his understanding and to move this forward.   

 

Previous Committee Members: Discussions remain ongoing with other previous Committee 

members during which any 'lessons learnt' from their perspective will be considered within the newly 

formed Committee, documented and taken forward accordingly. 

 

Waiting Lists:  

 

Trevor informed that at this time there are five names on the list.  He has emailed all and to date has 

had two responses. Clarity is still required in terms of the running order for plot allocation. 

All Plot allocations are to be discussed at Committee meetings.  

 

 

Hedge cutting quotes 

 

The hedge cutting has been put out to tender and three quotes received: 

Nigel Green - expressed he felt that we would not get a quote under £400 - (he could remove the 

cuttings) 

IWJ - A local company quote £650 for hedge cutting and additional £150 to remove cuttings 

        (it is unclear if IWJ are VAT registered) 

 



New Leaf:  Quote £720 for hedge cutting and to shred.  New Leaf would leave the chippings for 

composting if required. The cost to complete this task is high due to the growth of the hedges and 

would be cheaper for following cuts.   

New Leaf have given advice in terms of twice yearly cutting which is traditional and suggest that this 

undertaken mid to end September. 

Chris Ball will now speak with Lisa (WODC) to see if there is any way the VAT element could be 

removed if FAA were to go through the council - if not it is agreed that New Leaf will be 

commissioned to do the hedges.  It is hoped that the Hedge cutting work could be completed prior to 

the planned 'working day' as an incentive for all plot holders to prepare for the Autumn tidy up. 

 

 

Composting:  

 

Discussions held regarding the most appropriate place for composting:  

Two areas are being considered, the use of the community area and the suggestion of the Manure Pen.   

(If there is a change in the manure source this area could become clear.) 

 

It is agreed that the Team are to look at the site and consider the options for this and a possible site 

For the bonfire Area, a recreational site and site shed - all are to be discussed at the next Committee 

Meeting. 

 

There is a need to size up of the areas and Chris, Liz and Trevor will proceed with this.  

 

 

Working Party and BBQ 

 

Working party planning is underway for the 24
th
 September. All Plot holders will be invited to attend 

for this event, to be followed by a social event. 

 

It is planned that site tasks listed will be started 12.00 and be completed by 2.00pm, to be followed by 

a bring and share  BBQ. Chris to supply the equipment. 

 

FAA agreed it will fund the costs of the BBQ meats, bread rolls and relish with ' bring and share' from 

those attending with perhaps, desserts, drinks, or for that matter anything else that they may wish to 

contribute.  

 

Actions:   

 

A list of tasks needs to be compiled to ensure that all tasks are tackled and evenly distributed amongst 

volunteers/supporters. Mowing between plots and surrounding boarders. Plot remarking and hedge 

trimming between the two fences at the right hand side of the allotment entrance to the manure area. 

Chris Ball to co-ordinate the delegation of tasks. 

 

A List of attending plot holders is required to confirm numbers and also for budgeting purposes.  

 

Pathway:   
 

John Howe will follow up on this with Lisa and feedback to the committee. 

 

Matters arising from historical committee events:   remain ongoing and will be reported on within 

Committee Meetings.    

 

Plot Agreements and rental:  Are due at the end of September. 

An email is to be sent by Chris Ball in this regard with all subscriptions by return of post.  

John Howe is to provide both Chris Ball and Trevor French with the updating email address list. 



Trevor has agreed to create and hold an updated master copy of all plot holder contact lists. 

 

 

 

Date for AGM - Tuesday 12
th
 December, 2017 at 7.30pm, followed by drinks at the Yeoman with a 

fund raising raffle. Chris to book the Newel Room. All plot holders will be asked to consider and 

submit their AOB items prior to the meeting by email.  

 

 

. 

 

Next  Committee meeting:     

 

Now September 4
th

  2017, 7.30pm  Oxfordshire Yeoman.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Matters Arising: 

 

 

 

Agenda discussions: 

 

 

 

Treasurers Report: 

 

 

 

 


