
Freeland Allotment Association 
 

Annual General Meeting. 
 

12th December 2017 
 
 
 

Attendance:  John Howe (Chairman) Chris Ball (Treasurer)  Trevor French, Penny 
Young (Secretary)  Liz Silk (Community Operations officer) 
Julie Stewart Thompson, Kevin Young,  Sue Hooper, Jacky Scotney-Jones, 
Christian Silk, Sue Hooper, Amanda Watson,  Maggie Sharp, Lindsey Harrison, Ruth 
Mason, Hannah Webster. 
 
 
Agenda: 
 
Welcome Address: 
Treasurers Report 
Updating Rules and Regulations 
A.O.B. 
Closure. 
 
 
 
Welcome Address: 
 
John Howe opened the meeting giving thanks to Sue Hooper for suggesting and to Tim for kindly 
providing the use of the Garden Centre Premises to hold the A.G.M. and for making the environment so 
warm and cosy.  
 
Warm welcome expressed to Plot Holders.  
 
Discussion re: Committee Members and agreed roles: 
 
Chairperson: John Howe 
 
Treasurer: Chris Ball 
 
Secretary:   Three separate roles 
 
  Trevor French – Inwood facing operations  
  Liz Silk -  External facing operations (e.g. school and community) 
  Cliff Larkman and Penny Young –  

Rotate minute taking and Social Events. 
 
 
Meeting had been deferred to December due to the formation of the New Committee Which Plot 
Holders have voted in. 
 



Plots:  All  currently taken with a waiting list of 3. 
 
Allotment Rent:  -  There are still some outstanding rents:  Reminders have been sent out and 
requests are being made for payments.  (Please give to Chris Ball) 
 
Manure Update:  Manure is still available to Plot Holder for the cost of £1.25 (Barrow) and again 
payments to Chris Ball.  
 
Hedges update:  Discussion held re: hedge cutting now completed.  Generally felt that this had been a 
job well done and although an expense it is hoped that maintenance from this point would be much 
easier.  It is expected that any further work on the hedges next year would be more of a ‘tidy up’ and 
cheaper. 
 
Many thanks expressed to Liz Silk for the work undertaken on the Hedge Cutting Project.   
 
September Working Party – Saw a great effort by all attending Plot Holders in improving the general 
areas around the plots and in the ‘tidy up and appearance of the site’ – everyone came away feeling 
the effects of their hard work however happy with the overall site appearance.    
 
Treasurer raised the importance of plot and site maintenance. 
It has been noted that for some plots Raspberries are invading other plots:  Please can this be attended 
to if this is the case on your plot. 
 
 
Proposals for consideration and costings: 
 
Community Shed  
Compost Area. 
Site Lawnmower. 
 
Treasurers Report: (Chris Ball) 
 
Chris explained the process of transfers from the old to the New Committee members.  That this is 
almost completed and we are just awaiting a final signature. 
 
At this time the account is in credit £1660.00 
This is slightly down from the Total last year of £2500.00 
 
Top six items of expenditure. 
 
Hedge Cutting   £720.00 
Parish Council  £350.00 
Water Rates  £300.00 
Manure   £200.00 
Social Events  £  65.00 
Wheelbarrow  £  25.00 
 
Reminders: 5 outstanding Rental Payment (2017) and reminders are being sent:  there are also 
manure payments outstanding. 
 



Forecasting:  Actual or predicted costings:  
Lockable and Secure Shed £300.00 
Lawnmower 2nd hand  £  50.00 
Water Rates   £300.00 –  costs will be split with Garden of Remembrance later. 
Cost of Hedge cutting     £400 - £500 
 
All of the above are affordable within the current Budget Funds. 
 
Julie Stewart Thompson – questioned the positioning of the shed, manure and possible BBQ. 
Discussion held re: pro’s and con’s and agreement reached that All Plot Holders will be given the 
opportunity to consider which items they would prefer/like on the site.  These would be costed and put 
out for Plot Holder agreement. 
 
Trevor French:  Proposed that a plot could be used however consideration would need to be given to 
the impact on the ‘waiting list’ and Association members would need to agree with this plan. 
At this time there are mixed views on this. 
 
 Lawnmower:  Lawnmower has been missing for some time now and is therefore presumed Stolen. 
 
General Discussion held re: Hedges. 
 
Generally felt that the Hedges had been left for too long.  That it had been a challenging task to bring 
them down to a more manageable height and width.  It is believed that the hedges should still be a little 
lower.  Liz Silk reported on the difficulties and how the contractors had tried to match up the hedges in 
line with those along the memorial site. 
 
Careful consideration had been given to the various options in keeping costs down when put out to 
tender (e.g.  clearance and leaving the cuttings for own disposal) and is something that should be 
considered next year when the task may not be as onerous. 
 
Discussion held re: reviewing the costings for next time:  could this be something a working party could 
undertake?  what would be the cost of a Hedge Cutter? would this be cost effective?  If completed 
within a working party, there would need to be commitment and Health & Safety would be an essential 
element of the decision-making process. 
  
 
Updated Association Rules and Regulations. 
 
Copies of the Association rules and Regulations have been provided to all Plot Holders. 
 
All points were discussed: 
 

1. Code of Conduct:  All in agreement. 
 

2. Trees and Plantings.  
2c – discussed the need for all Plot Holders to manage invasive e.g. Raspberry Canes to avoid 
invading other Plots.  
 



2d – and where members planning should not cause excessive shadow on neighbouring plots.  
E.g. use of high structure etc., This point it is felt will therefore require an amendment in the 
wording.  

 
Compost and Manure and specifically the do’s and don’ts in terms of compost making have 
been discussed:  Supportive literature to be considered. 

 
 The Association will agree where year-round fixtures are to be sighted. 
 
3.Hedges and paths -  
 

Question raised about the future planning to have a grass cutting plan. This it was 
acknowledged is a frequently raised suggestion, however all agreed that the stones that have 
been collected and placed along the back fence could potentially cause problems and therefore 
may not be something professionals would wish to quote on. 

 
Association have agreed to investigate this and costings and report back to Plot Holders – 
again it is considered that the Community Lawn Mower may resolve this issue. 

 
Bid from Trevor French:  If individuals have spare stones he would like them – as it is known 
that some are still placing unwanted stones into the path area. 

 
4. Inspection – agreed 

 
5. Water/Hoses/Fires – agreed 

 
 

6. Dogs – agreed 
 

7. Building and Structures 
 

Discussion held:  structures covering plots and specifically the position of sheds. 
Agreement reached that in the future consideration is to be given to the erection of any new 
sheds and potential/actual impact e.g.  overshadowing other plots.   

 
8 General:  -  agreed.  

 
9 Chemicals, Pests, Diseases and Vermin – agreed 

 
10 Compost and Manure – agreed 

 
11. Car Parking – agreed. 
 

12. Failure to observe the rules. - agreed 
 

The Disciplinary procedure. – agreed. 
 
 
Agreement reached unanimously by all present (13 plot holders) with the updated Freeland Association 
Rules and Regulations – amended points as highlighted above are however required. 



 
A.O.B.   
 
Taller Trees at the side fence (left of plots):  John will speak to Robert Crocker to seek his advice and 
support in keeping them in check. 
 
Working Party:  Expressed thanks to the working Party and BBQ that followed in the Autumn – where 
there was real sense of goodwill, hard graft and fun in preparing for the Winter.  
 
 
Committee: 
 
The Association has been working historically with a Committee membership of 6. The current 
Constitution requires this, however, the Chairman proposed that this is revisited if Plot holder’s feel that 
this should be changed and there are others who would like to Join the Committee. 
 
 
Close:  All Plot Holders are warmly invited to attend the Freeland Allotment Association Christmas 
Drink, nibble and of the course Raffle at the Yeoman Public House after the Meeting. 
 
Meeting drawn to a close with this in mind.  


